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JESUS IS OUR SECURITY – Psalm 23; John 10:10-18, 24-33 
Becky Douglass (05/03/2023) 

Last week we were began to look at Jesus’ use of one of the most common pictures in the 

Bible used to describe the relationship between God and His people – that of a shepherd 

and his sheep. We saw that although sheep are actually quite smart, they are vulnerable, 

especially domesticated sheep. A sheep caught on its own can do very little to fight back 

against predators. This is why sheep naturally flock together – there is safety in numbers. 

And sheep need a human being, a shepherd, to take care of them and defend them against 

harm. 

The number of sheep being farmed here in Australia has declined markedly in recent years 

as farms have diversified, but it is still a significant industry. But Aussie sheep are 

vulnerable – to dingoes. Around a hundred years ago, farmers noticed that the rabbit-proof 

fence - while not doing a great job of keeping out the rabbits! – did help to keep the dingoes 

away from their sheep. The rabbit fences were heightened and extended and by the 1950s, 

the dingo fence stretched all the way from the Darling Downs in Queensland to the coast in 

South Australia – over 5,600 km! It is the longest fence in the world. Although it doesn’t 

totally solve the problem, it has drastically reduced the threat to the sheep. There are 

debates on the cost of maintaining it ($10 million a year) and its environmental impact, but 

the farmers who raise sheep wouldn’t want to try to care for their sheep without it and new 

fences are being planned in Queensland and Western Australia. 

Sheep are one of God’s great gifts to us. They provide wool and skins and milk and meat. 

Their herding instinct make them easy to control and their emotional intelligence mean they 

bond to each other and to their shepherd. But they are vulnerable and need to be kept safe. 

They need a Good Shepherd.  

Just like sheep we are in need of care and protection. God has fearfully and wonderfully 

made us in His image and given us the capacity to do many things, but we are vulnerable. 

We can’t control everything in our lives, nor can we fix everything that goes wrong. We 

don’t know everything, nor can we see the future. We need a Good Shepherd.  
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Two shocking statements 

As we read Psalm 23 this morning, we were reminded of this wonderful picture of a 

shepherd and his sheep. God is describing how He cares for His sheep – originally talking 

about His people, Israel, but now by extension, those who believe in Him today. This Psalm 

shows the wise and caring shepherd finding the best pasture and guiding the sheep 

through dangerous terrain. It shows the strong and courageous shepherd, rescuing sheep 

who have wandered with his staff and fighting off predators with his rod.  

Then we saw last week that God gave His people civil and religious leaders to be like 

“under-shepherds”, who were to care for God’s people and guide them in walking in His 

ways. But these leaders turned out to be bad shepherds, taking what they wanted from the 

flock and not caring for them at all. They were unfaithful to their calling and as a result God 

says He will step in and take over the care of His flock. 

Jesus picks up this metaphor and develops it further. He explains that He is the gate or 

gatekeeper to the sheep. He is closely related to the Shepherd and has been entrusted by 

the shepherd to protect the sheep at night and reunite them with the Shepherd in the 

morning. The picture as He has drawn it so far would have been quite recognisable to His 

listeners. But in the verses we will look at today, He will make two statements which would 

have been completely shocking to them. 

First, he says, “I am the Good Shepherd”. (v. 11) He is not just a hired hand who helps the 

Shepherd. Psalm 23 says “The LORD (Yahweh – Israel’s name for God) is my shepherd.” 

In claiming to be the shepherd, Jesus is clearly identifying Himself with Yahweh and saying 

He is God. Later, He will say, “The Father and I are one”. (v. 30) The crowd listening to 

Jesus clearly understands the claim He is making, because some of them will pick up 

stones to kill Jesus, saying “We’re stoning you not for any good work, but for blasphemy! 

You, a mere man, claim to be God.” (v. 33) The first shocking statement Jesus makes is 

that He is the Good Shepherd and therefore He is God. 

In His second shocking statement, Jesus lets them know that the Jewish nation is no longer 

the exclusive beneficiaries of God’s shepherd care. He says, “I have other sheep, too, that 

are not in this sheepfold. I must bring them also. They will listen to my voice, and there will 

be one flock with one shepherd.” (v. 16) The sheep are now all who believe in Him and 

listen to His voice. This is not a totally new idea. Many places in the Old Testament we read 

that there will come a time when people from many nations will follow Him. For instance, a 

couple of months ago we looked at Isaiah which says, “In that day the heir to David’s throne 

will be a banner of salvation to all the world. The nations will rally to him, and the land 

where he lives will be a glorious place.” (Isaiah 11:10) This isn’t a new idea, but the Jews of 

Jesus’ day would have felt that the only way for non-Jews to come under God’s shepherd 

care was for them to convert to Judaism. They had little or no concept of God extending His 

care beyond the Jews. But this is exactly what Jesus came to do and we are the 

beneficiaries of His work!  It was not easy for the early church to come to this understanding 

and the New Testament is full of this struggle, but the outcome is clear. We are now all 

brought into the one flock and under the care of the one Shepherd, Jesus Christ. 

So these are the two ways in which Jesus took a picture with which His listeners would 

have been very familiar and turned it upside-down. Jesus claimed that as God, He was the 
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Good Shepherd and that His flock would consist of all who believe in Him, not just the 

Jews. 

Four reassuring promises 

But this is not all that Jesus has to say about being the Good Shepherd. He continues to 

enrich the metaphor by adding some more detail by explaining what it means that we are 

under His shepherd care. He gives us four reassuring promises. 

1. Sacrificial defence 

I am the good shepherd. The good shepherd sacrifices his life for the sheep. (v.11) 

Jesus is not just a hired helper who will run away when trouble comes. Instead of protecting 

His own life, He is willing to sacrifice His life to save the sheep. As we see in this picture, 

the Shepherd’s life is not one of sitting around idly watching the sheep munch on grass! 

Predators are always around – weather they be wolves, or dingoes. I am reminded of what 

Peter warns, “Stay alert! Watch out for your great enemy, the devil. He prowls around like a 

roaring lion, looking for someone to devour.” (1 Peter 5:8) The devil is determined to 

destroy all that belongs to God – His world and His people. He seeks to destroy us through 

temptation to sin, the pain of living in a broken world, and by causing us to doubt the 

goodness of our Good Shepherd. As we read here, Jesus voluntarily sacrificed His life for 

us and then rose again. We will not see the complete defeat of the devil until Christ comes 

again, but even now we live under the care of the Shepherd. We often wish that God would 

take away all our difficulties and pain now. But I do think that we have no idea of all that 

God is protecting us from – how more difficult our lives would be if we felt the full force of 

the devil’s attack and destruction. When the sheep sense danger, they run to the shepherd. 

Are we as smart as they are? To what or to whom do you look when you sense danger? 

2. Deep knowledge 

I am the good shepherd; I know my own sheep, and they know me, just as my Father 

knows me and I know the Father. (v. 14) 

You might remember that last week we saw that sheep have a very good memory for 

people. They can even pick out the pictures of those who care for them. Sheep know their 

shepherd. Today, a shepherd will have hundreds or thousands of sheep. There is no way 

he knows them all individually. But even though there are millions of Christians alive on the 

earth today, their Good Shepherd knows each of them by name. He knows them intimately, 

as the Father and Son know each other. This is an amazing thought! Our shepherd doesn’t 

just know about us, we’re not just a name on a list. He knows us – deeply and lovingly. The 

relationship between us and Jesus is only limited by us. We limit the relationship when we 

hold ourselves back from Him, when we don’t trust Him, when we put up barriers because 

of our sin. He still knows us, but we don’t experience the benefit of this unless we open our 

lives to Him. 

3. Eternal life 

I give them eternal life, and they will never perish. (v. 28) 

We have seen this promise over and over again, haven’t we? Jesus came to give us life – 

God’s life – the life that we were always meant to have. Jesus laid down His life to win the 
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victory over death, and now He gives that life to us. This means that physical death isn’t the 

end for us, just as He rose again, one day we will rise again to live with Him forever. But it 

also means that we can experience a new quality of life now – God’s life – that enables us 

to live the way He wants us to live. We have the power of His life within us, overcoming the 

power of sin that is in the world around us. 

4. Impregnable security 

No one can snatch them away from me, for my Father has given them to me, and he 

is more powerful than anyone else. No one can snatch them from the Father’s hand. 

(v. 28,29) 

Isn’t this a wonderful promise! Once we under the Shepherd’s care, we are secure in that 

relationship. We don’t need to be afraid. The devil may try to tempt us away from God. This 

broken world may threaten to overwhelm us. But we are safe and secure in Jesus. “He is 

more powerful than anyone else.” We are the sheep of His flock forever. 

Two possible responses 

As I think back over these promises, I can’t imagine anyone having a response other than 

running to the Good Shepherd, believing in Him and being accepted into His flock. And yet, 

we all know people who have run the other way instead – as they did in Jesus’ day.  

In Jesus’ teaching here, we can see Him deliberately pushing people to make a decision 

about Him. He is not hiding the truth or softening it to make it easy for people to believe. He 

is telling them the truth and challenging them to either accept it or reject it.  

Some people could not accept His claim to be God. They responded with disbelief. But 

once headed down this path, they couldn’t just walk away from Jesus. If Jesus claimed to 

be God and He wasn’t God, then He was guilty of blasphemy and as such, deserved to be 

put to death. And so, they turned against Him, accusing Him, and picking up stones to kill 

Him. But it wasn’t the time or place for Jesus to die and so they couldn’t hurt Him. Jesus 

would not die until the time was right and He voluntarily laid down His life. 

But not everyone rejected Him. Later in the chapter we read: 

He went beyond the Jordan River near the place where John was first baptizing and 

stayed there awhile. And many followed him. “John didn’t perform miraculous signs,” 

they remarked to one another, “but everything he said about this man has come true.” 

And many who were there believed in Jesus. (v. 40-42) 

Instead of disbelief, these people responded with wonder. They didn’t understand it all, but 

they followed Him to see more and many eventually believed in Him. They began the 

journey of belief that led them into the fold of the Good Shepherd.  

Conclusion 

John 10 contains two of the “I AM” statements of Jesus – both relating to the picture of the 

Shepherd and His sheep. Jesus begins by saying, “I am the gate for the sheep” claiming 

that it is through Him we find entrance into the flock of God and life under His care. Then 

Jesus takes it a step further when He says, “I am the Good Shepherd”. As the Good 

Shepherd, He was willing to sacrifice His life for us in order to give us new life in Him. He 
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promises to protect us and keep us safe forever. All we have to do is turn to Him, 

acknowledging our sinfulness and need for Him and He will cleanse us from our sin and 

welcome us into relationship with Himself.  

It is interesting that in this chapter, Jesus also repeatedly reminds His listeners of all that 

they have seen Him do – the miracles He has done and the love He has shown. He doesn’t 

ask them to believe without proof, nor does He expect them to understand everything all at 

once. He takes them on a journey – a journey of following Him and learning of Him and 

growing to trust in Him. There will come a time when they must make a decision – will they 

accept Him or reject Him. But even then, the journey isn’t finished. The disciples decided to 

believe Him and follow Him, but they still had so much to learn. That is why He sent the 

Holy Spirit to teach them and fill them His love, and enable them to trust the Shepherd more 

and more.  

So, how’s your relationship with the Shepherd? Have you decided to believe Him and follow 

Him? Are you learning to trust Him? When difficult things happen, do you run to Him for 

help? Are you learning more about Him and allowing Him to come close? Are you relaxing 

and resting in His care? Or are you afraid and holding Him at arm’s distance? Afraid that if 

He really knew you, He would no longer love you? Afraid that He will disappoint you and 

betray your trust?  

Jesus is gentle and kind. He is patient with our fears and is willing to walk with us on the 

journey. He already knows you completely and He still loves you and wants you to be a part 

of His flock. He who sacrificed His life for you will never walk away from you and nothing 

can snatch you away from Him. He’s got you – will you trust Him? 

 


